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Group

summary: Strengthening performance

International

Nordics getting back on track
after a challenging year

Greece disposal completed at
attractive price

URGI

Continuing UK&I momentum

Outlook

Planning prudently but confidently

Focussing on profit and cash
generation

Balance sheet strong

Well set for this year, medium and
long term
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Financial Results

Bruce Marsh
Group Chier Financial Officer




Financial performance

Group performance continues to strengthen

Revenue Adjusted PBT Free cash flow®
£8,476m £118m £82m
Currency neutral (2)% YoV +10% YoV +£174m YoV

Net cash Adjusted EPS® Dividend

£96m 7.9p £Om

+£193m YoVY +% YoV £(35)m Yoy

(1 Adjusted profit before tax, free cash flow and adjusted EPS are alternative performance measures used throughout this presentation. The Group uses certain APMs that are not required under IFRS.
Definitions and reconciliations can be found in the 2023/24 results announcement. 5



Financial performance

UR & Ireland - performance summary

Underlying profit development robust, cash flow strengthening

Currency Reported
2023/24 2022/23 Like-for-like neutral P
change YoY
change YoY

Revenue £4,970m £6,06Tm (2% (2)% (2)%
Online share of business 45% 45% - - -
Adjusted EBIT £142m £170m - (16)% (16)%
Adjusted EBIT margin 2.9% 3.4% - (50)bps (50)bps
Operating cash flow £156m £181m - (14)% (14)%
Operating cash flow margin 3.1% 3.6% - (60)bps (60)bps

Segmental free cash flow £83m £16m - +419% +419%




Financial performance

UR & Ireland adjusted EBIT margin driven through underlying improvements

As erpected, non-repeat on Mobile one-offs drove profit decline

URSI adjusted EBIT margin bridge

3.4%
e @ ...
(40)bps (10)bops
22/23 Gross Operating 23/24
margin expenses

Source: Currys internal information

Movements

Gross margin (40)bps

*  (60)bps headwind for non-repeat of Mobile
revaluations

* Underlying gross margin progress

Operating expense to sales (10)bps

« Cost savings more than offsetting inflation

* Operating deleverage due to sales decline




Financial performance

ID Mobile growth is positive in medium term

Impact in-year profits and cash flow — growth of iD reduced cashflow by £30m in 2023/24

Profit and cash flow negative on day one: Profit and cash flow over two years:

a Recognise some revenue a
Q Recognise almost all COGS a
Q Pay for handset

Recognise remaining revenue = profit

Cash comes in from customer = cash inflow

iD Mobile typical customer profile — cumulative PSL and cashflow by month

||I||'1111111I|l-'
‘ ‘ | | | | B Cumulative P6L  ® Cumulative cashflow

Source: Currys internal information



Financial performance

UR&I progress can be seen on two-year view

Gross margin increases and net cost savings have more than offset sales decline

UR&I adjusted EBIT from 2021/22 to 2023/24 Movements
£142m
5 09, g Revenue declined £515m, c.£100m headwind
£117m e
21%
a Gross margin has increased +120bps
Q Significant net cost savings
Q Adjusted EBIT increased
21722 Revenue Gross margin -~ Cost savings 23/24

Source: Currys internal information



Financial performance

Nordics - performance summary

Strong recovery of both profit and cash despite tough market

2023/24 2022/23 Like-for-like neutral change Yo¥
change YoY

Revenue £3,606m £3,807m (3)% (2)% (8)%
Online share of business 21 % 25% - - -
Adjusted EBIT £61m £26m - +163% +136%
Adjusted EBIT margin 1.71% 0.7% - +120bps +100bps
Operating cash flow £90m £63m - +58% +43%
Operating cash flow margin 2.6% 1.71% - +100bps +90bps
Segmental free cash flow £33m £(42)m - n/a n/a

10



Financial performance

Nordics adjusted EBIT margin recovering strongly

Significant improvement in gross margin has offset operating deleverage

Nordics adjusted EBIT margin bridge Movements
+190bps

Gross margin +190bps

«  Gross margin recovering strongly

*  Market stock levels normalising

1.7%

(90)bps .

Operating expense to sales (90)bps
* Increases due to inflationary headwinds and new store

0.7% openings
« Offset by savings across marketing, procurement and IT

erpenditure
22/23 Gross Operating 23/24
margin expenses

Source: Currys internal information

l



Financial performance

Nordic profit remains behind peak year

Clear path to further EBIT% growth
Nordics adjusted EBIT from 2021/22 to 2023/24 Movements

Profit decline driven by softer market and
E142m FX headwinds

3.5%
EBIT recovery will come from:

*  Market recovery

E S6Tm * Sales growth
17% * Margin improvements
* Further cost savings
21/22 Revenue  Gross margin  Operating FR 23/24

costs

Source: Currys internal information

12



Financial performance

Strong focus on cash generation

Return to positive free cash flow

2023/24 2022/23

Operating cash flow £246m £244m +£2m Increase in Nordics offset by decrease in UKSI

Capital expenditure £(48)m £(103)m +£55m tsrlg:z‘;g?r:g% ;ioltéceeno(ljl due to tight cash control and lower
Adjusting items £(48)m £(40)m £(8)m Property and restructuring costs

Cash tax paid £(7m £(40)m +£33m Lower Nordic profits and reversal of timing

Cash interest paid £(27)m £(26)m £(Dm Increased higher average interest rates

Working capital £3MOm £(127m +£93m Working capital outflow driven by decrease in sales and

iD mobile growth

Free cash flow £82m £(92)m +£174m

13



Financial performance

Disposal of Rotsovolos

Generated £166m net proceeds at attractive valuation

Rotsovolos Impact of disposal

22/23 revenue: £637m

96 stores
Strengthens balance sheet
Year-end net cash £96m

Limited dilution
Group earnings and cash dilution limited as EBIT

reduction offset by lower interest costs

Simplifies group
Focus on larger businesses in URGI and Nordics

J a Attractive valuation

14x EV/EBIT vs Group at 9.8x®

(M 148 EV/EBIT based on £260m enterprise value and 2022/23 adjusted EBIT of £18m (https://tools.eurolandir.com/tools/Pressreleases/GetPressRelease/?ID=44126346lang=en-GBScompanycode=uk-
cpwé&v=). Group EV/EBIT of 9.8x based on £1,980m enterprise value (E908m market capitalisation at 80p share price, £96m net cash, £171m pension deficit and £998m lease liability) and 2023/24 adjusted 14
EBIT of £203m.



https://tools.eurolandir.com/tools/Pressreleases/GetPressRelease/?ID=4412634&lang=en-GB&companycode=uk-cpw&v=
https://tools.eurolandir.com/tools/Pressreleases/GetPressRelease/?ID=4412634&lang=en-GB&companycode=uk-cpw&v=

Financial performance

Balance sheet focus has improved liquidity

Positive free cash flow supported by disposal of Greece

change

Free cash flow £82m £(92)m +£174m

Shareholder returns £0m £(35)m +£35m No shareholder return during year

Pension £(36)m £(7r8)m +£42m Scheduled contributions

Share repurchase and other items £012)m £(4)m £(8)m Lo chdse ot ownshares for colleague share
cher IerUdmg dlspc?scls and £159m £68m +£91m Proceeds from sale of Greece
discontinued operations

Movement in net cash £193m £(141Dm +£334m

Net cash at the beginning of the period £(97m £44m £(14Dm

Net cash at the end of the period £96m £(97)m +£193m

15
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Medium term
ambitions &
capital allocation




Capital allocation

Clear medium term margin ambitions

Returning to 3% margins is achievable based on historic performance
UKG&I adjusted EBIT margin % Nordics adjusted EBIT margin %

4.2%

[o)
24% 35% 0% 35%
. . 3.2% .
2.1%
1.9%
1.7%
0.7%
0.3%

£276m Il £188m £106m il £117m [ £170m Il £142m £106m [l £112m [ £126m £142m £26m £61m

17/18 18/19 19720  20/21  21/22  22/23  23/24 Target 17/18 18719 19720  20/20 21722 22/23  23/24 Target
To deliver improving free cash flow
Source: Currys internal information, 17/18 and 18/19 are pre IFRS16 numbers 17

Annual free cash flow is defined as operating cash flow less capital expenditure, erceptional cash flow, working capital, cash tax and interest



Capital allocation

Conftident in opportunity to drive free cash flow over medium term

Controlled expenditure and higher profit will drive improved free cash flow

£34m

2023/24 Working Interest Exceptionals Capital Profits
Free Cashflow Capital Expenditure & Tax

Source: Currys internal information

Target

18



Capital allocation

Capital allocation priorities w

Priorities have not changed

Invest to grow business/profits/
Maintain prudent balance sheet cash flow

Pay and grow
ordinary dividend

Pay required pension contributions Surplus capital available to return
to shareholders

19



Capital allocation

Strong balance sheet expected to stay in a net cash position

Pension deficit will continue to reduce in line with contributions

Net debt & pension deficit

400

200

: _

(200)

£(213)m

(400) £(346)m

£(313)m
(600)

(800)

£(820)m £(805)m

(1,000)
18/19 19/20 20/21 21/22 22/23 23/24

mmm Net cash/(debt) mmmWorking capital facilities = Pension deficit (IAS19) ==e=Total

Source: Currys internal information

Progress over five years:

Cash
 Year end net cash £96m from
£(182)m net debt

Working capital facilities
* No longer utilised

Pension
o |AS19 deficit down to £(171Dm from
£(679)m

Net lease liabilities (not shown)

* Decreased to £999m from
£1,485m due to business exit and
lease reduction

20



Capital allocation

Financial strength is improving

Group met its indebtedness criteria for last 12 months

Group assesses its financial strength on a total indebtedness basis

Total indebtedness fired charge cover Total indebtedness leverage
Fired charge cover Leverage
>1.5% <2.B¥
(Operating cash flow + cash lease costs) (Year end indebtedness)
(Cash lease costs + cash interest + pension cash paid) (Operating cash flow + cash lease costs)

1424 1.59x

19/20 20/21 21/22 22/23 23/24 19/20 20/21 21/22 22/23 23/24

Source: Currys internal information
(1 Total indebtedness fired cover charge would have been 1.40x% at £78m pension contribution 21



Capital allocation

Shareholder returns

=

Board has taken decision not to declare a dividend at this year end
* Benefitting from lower pension contributions and relaked lending
* Remain focussed on generating free cash flow

* Intend to meet our total indebtedness fired charge cover

* Intend to announce recommencement of shareholder returns during the next 12 months

22



Financial performance

Outlook & guidance

We expect profit and free cash flow growth

=

Current year outlook

« Group trading in early part of the new financial year has been in line with erpectations
» Group planning confidently for year ahead, expect profit and free cash flow growth

« Capital expenditure of around £90m

* Net exceptional cash costs of around £50m

* Annual pension contribution of £60m

2024/25 is a 53-week year, this will have a small impact on sales but immaterial impact on profits and cash flows.

23



Financial performance

Technical cash flow guidance

Depreciation & amortisation £276m Around £290m

Rent P&L £4m Around £5m

Cash payments of leasing costs,

) £(247)m Around £(260)m Increase due to inflation linked rents in Nordics
debt & interest
Other non-cash items in EBIT £10m Around £10m
Capital expenditure £(48)m Around £(90)m  Return to normalised levels
Cash exrceptionals £(48)m Around £(30)m  Reduction in restructuring costs
Cash tax £(Hm Around £(10)m
Cash interest £(27m Around £(20)m  Decrease due to improved cash position

Pension Contribution £(36)m £(60)m As scheduled

24



Summary

Confident in delivering improved cash flow w

Margin improvement alongside tight discipline on capital expenditure, exceptional cash and working capital

Adjusted EBIT margin -
Steady growth o 2 Growing
At least 3 /o free cash flow

Capital expenditure &
Strong balance exceptionals

sheet
<1.5% of sales

Shareholder returns

Annual free cash flow is defined as operating cash flow less capital expenditure, exceptional cash flow, working capital, cash tax and interest. 25
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Group

The technology market has been tough

UK electricals market size® Nordics electricals market size@

23 170

22
160
21 g
c = 150
o) C
W o)
\/ ./
2 20 3
Ko) O
3 D 140
19
130
18
N o ~—
18/19  19/20  20/21  21/22  22/23  23/24 18/19  19/20  20/21  21/22  22/23  23/24

(1) Source: GfR - UK total market has been expanded in 2022/23 to include additional retailers, figures for 2020/21 and 2021/22 have been restated.

(2) Source: GfR - Nordics total market has been restated to only include B2C revenue, figures for all F¥s have been restated. er



UKS

Currys is still #1in the UKRGIL...

UR Electricals market share®

. —1

18/19 19/20 20/21 21/22 22/23 23/24

Source: GfK and company reports

(1 UK total market has been erpanded in 2023/24 to include additional retailers, figures for 2021/22 and 2022/23 have been restated.

Improving trajectory

11%

O.7%

(0.5)%

(0.9)% (0.8)%

(1.2)%

H121/22  H221/22 H122/23 H222/23 H123/24 H223/24

28



Nordics

...and in the Nordics

Nordic market share ELKJGP ) Improving trgjectory

1.0%

0.2%

(0.5)%

(0.9)%

(1.3)%

18/19 19/20 20/21 21/22 22/23 23/24 H121/22  H221/22  H122/23 H222/23 H123/24 H223/24

Source: GfK and company reports 20



Group strategy

We help everyone enjoy amazing technology

Capable and

Committed Easy to Shop Customers for Life
Colleagues

Grow Profits

30



Capable and Committed Colleagues

Colleague engagement continues to grow

URGI colleague engagement Nordic colleague engagement

78

84 -
82 h
81
79
78 78
[
W +16pts B @
Yo4Y 75

| i“ -------- |

Oct-20 Apr-21 Oct-22 Apr-22 Oct-22 Apr-23 Oct-23 Apr-24 Apr-22 Oct-22 Apr-23 Oct-23 Apr-24

Source: Viva - Glint

31



Easy to Shop

Customer satisfaction continues to grow

URG&I customer satistaction Currys Nordics customer satistaction
NPS™ 0 Happy or Not®
19/20 20/21 21/22 22/23 23/24 21/22 22/23 23/24

(1 Source: Voice of customer 7 Day Survey
(2) Sources: DataWarehouse: Happy or Not cube and customer satisfaction cube, CCC analytics, NetiGate system

32



Easy to Shop

Our retail fTundamentals are better

The right range... With improved availability
URSI SKUs

579 In-store availability Online availability URGI Big Box
20k } availability

19/20 23/24 - } @ - } @
... at the right price
L Yo3Y
- 21/22 23/24 21/22 23/24 21/22 23/24

20/21 23/24

®

UKl price perception®

Sources: Currys internal information
(1 Source: EAE. Question: Are competitively priced: Brand traits - Strongly agree 6 + 7 by Wave (Quarters) Base: All those aware of each brand. n varies (smallest n=7,865) 35



Easy to Shop

Customers prefer omnichannel...

Customers channel usage®

19%
Both online In-store only
andin-store |- ---- .

31%
Online only

UK&I sales by channel@®

Total Market

49%

O,
51% vso 38%
(]

19/20 20/21 21/22 22/23

Currys

32%

68%

35%

19/20 20/21 21/22 22/23

B Store ®Online

23/24

23/24

Nordics sales by channel®

Total Market

24%

35%

76% 65%

19/20 20/21 21/22 22/23 23/24

Elkjop

19%

81%

19/20 20/21 21/22 22/23 23/24

H Store ™ Online

(1) Source: Company information — Customer survey of 10,314 URSI customers in April 2024. Q: Which of the following best describes how you have browsed/shopped for electricals in the last 12 months? 34

(2) Sources: GfR and company reports



Easy to Shop

.. and we're investing to improve both channels

Stores Online

Help 6 Support - Trackmyorder - Retums - Spreadthecost « Giftcards » TechTalk - Business

) 2 QO 5
Search our products, brands & services * o
Stores  Account  Saved  Basket  Menu

Welcome to the world
‘o Inteligent Fitness.

Recycle your old techin-store
G- O getEboff your next purchase.
T6Cs apply.

You won't get it cheaper. Full
stop.

Spread the cost (29.9% APR
representative variable)

Free order & collect in an hour

Brrrrrilliant deals!

Save up to £100 on selected fridge freezers.
Plus, get a free Gousto meal bok.
T6C's apply*

ASUS Vivobook $ 15" Laptop, Copilot+ PC - Snapdragon H Elite, 1 TB SSD, Silver
Save on the

| % momns premeronat crear:

* gousto
-

Get up to £60 off
'.:hi:statlalion when you What you’ll need to make it even better
1y selected appliance:
Magic.

|

() Addkeyboard

TECs opply”

LOGITECH MK Reys 5 Wireless Reyboard

- Black
£8999 saw

Was £9999 (from 15/12/25 10 28/06/24)

"Representative enam|

() Acdamouse

LOGITECH MK Master 35 Wireless

g
a Darkfield Mouse

£8499 Ssave £5.00

Was £89.99 (from 01/03/24 1o 2

Select alternative

35



Easy to Shop

We're increasingly selling solutions, and not just products alone

Across every major category
Computing

*#* belkin

(@ GRIFFIN

.....ﬁTAssmo

0
E
i CHARGI

WITHLIGH

Source: Currys internal information

With improved execution

Instore: Accessories adjacent to products

You'll need: tech essentldls

Online: Accessory recommendations added

What you’ll need to make it even better

Adoptionis growing

UR&I “Sold with” adoption rate

30%
) . } @
22/23 23/24
Nordics accessories adoption
rate
16.4%
] . } <
--“ "
22/23 23/24

36



Easy to Shop

“Right First Time” is improving customer satisfaction...

URSI customer satisfaction Nordics customer satisfaction

CSAT® Happy or Not®
Store Purchase Delivery In-store Delivery
22/23 23/24 22/23 23/24 21722 23/24 21/22 23/24
Online Purchase Collection Online Repair
22/23 23/24 22/23 23/24 21/22 23/24 21/22 23/24

(1 Source: Voice of customer 7 Day Survey
(2) Sources: DataWarehouse: Happy or Not cube and customer satisfaction cube, CCC analytics, NetiGate system

37



Easy to Shop

... and growing profits

What's changed: “Right First Time” big box delivery & installation

0 Direct cost savings 9 Lower customer acquisition

costs

. @
Improved tracking Siont Firet T Z’F;!??«?EL
- o 9 h extra perks.

Iight First Time savings in mont

pay delay. SRR

25/24

Better communications

e Increased adoption Q Enabled delivery charging

Installation adoption rate D&I8R Revenue per Order®

Reduced damage

Fewer installation failures

0000

21/22 22/23 23/24 21/22 22/23 23/24
Deliver c.2.8m Big-Box items each year i Average revenue of +£19 per order Yo2VY

Sources: Currys Internal information 28
(1) DSISR — Delivery, Installation and Recycling revenue



Customers for Life

Services are big, growing and valuable to customers and to Currys

We help you
afford the
amazing tech

3.8m +6% vov

Credit customers

20.196 +2400ps vov

UK&I Credit adoption

119% +20bps YoV

Nordics Credit adoption

Source: Currys internal information

We help get
you started

4.7 m +8% voy

Orders collected

Q.4Am any% vov

Deliveries

1.6mM +170bps vov

Installations & installation adoption
rate

We help give
your tech longer
life

3.7 M +1% vov

Repair plans sold

12m +12% vov

Total active repair plans

8.1m

e-waste products collected
for reuse or recycling

We help you get
the most out of
your tech

1.8m +34% vov

iD Mobile subscribers

39



Customers for Life

Credit is valuable and growing

URG&I Credit adoption %

20.1%

17.7%
Yo2Y
13.3%
2% 10.8% I

19720 20/21 21/22 22/23 23/24

Source: Currys internal information

Nordic Credit adoption %

1n7% 1.9%

+240bps
9.5% } Yo2!
1 I |

19/20 20/21 21/22 22/23 23/24

Benefits of Credit

Customers are happier

Buy more

Adopt more services

Shop more often

0000

40



Customers for Life

Repair continues to grow

Customers value repair  Repairis growing We have competitive advantage

URGSI active repair plans ,
10 1m Customers for Life >
' Our Care & Repair service is comprehensive and competitive

9.8m 9.8m
9.5m Customers are not paying for solutions they don’t use
ao Marks
8 8 89m CUITQS @E Electrical @ a@on
-om Care & Repair - MDA

8.5m Manages own plan - -
Managed by UR warranty ltd D&G -
Full breakdown support (V] -
Accidental damage Q -
What happens -
Includes valet service - -

<]
(%)
(%)
(%)

Currys D&G D&G
9 V] o V]
) V] Q V]
o D D Q
Parts, labour & call outs (] g g Q g
17/18 18/19 19/20 20/21 21/22 22/23 23/24 fepa guaratee TPaus -
Includes delivery g g g 0 g /
. . . Includes installation Up to £50
Nordics active repair plans et g ° o o o o
Cost of protection: £5.00 monthly £6.49 monthly - £4.79 monthly
£299-£300 washing machine £120 for 3years - - £89.99 for 3years -
£150 for 5 years - £139 for b years - £115 for 5 years
1'9 m machine-Bkg-loa i /0109586079, J i ﬁ% ng %mfaLL *
1.8m

21/22 22/23 23/24

Source: Currys internal information 4




Customers for Life

Awareness of our repair is growing with much further to go

In the URGI...

RETAIL

Currys named Microsoft’s first UK

GAZETTE retdil repair partner

Evening-Standard -
PM praises retailer’s wallet-friendly Cash for o | :

Trash recycling scheme

Rishi Sunak said the firm’s efforts to recycle electronic parts were a ‘win-win’ for the

environment and consumers.

Mirror| 3 INDEPENDENT
lTN FROMNT LINE OF THE FIGHT %GAI‘-WFT.I‘-A%"'F'I-—\_. NESS 00T
N P — T Currys WOl‘kll‘lg to 1mpr0ve consumer

Dumpmq qmundl heroe —

T e e e T B et
O e b

b B uhl.i

trust in refurbished and repalred tech

..and in the Nordics
HANDELSWATCH

Elkjop og Virke med klar miljo- © ratnen 28 sep 2023
oppfordring til statsministeren: - Vi Vild p lan: Bru gtg i ga nten

haper pa hjelp fra myndighetene ST Sl S e e nas

Hvert ar tar Elkjop imot over 550.000 elektroniske produkter for reparasjon
totalt i Norden. De ser et stort potensial for & reparere mer, og ber derfor
regjeringen kutte momsen pa reparasjoner.

Dagens Neeringsliv

Innlegg fra Elkjop: Fjern momsen
pa reparasjoner

Vi i elektronikkbransjen skal ikke gjore oss sa hoye og merke i kampen mot bruk-og-kast-

samfunnet, og Elkjep er en del av problemet. Men vi jobber med a bli en del av losningen.

42



Customers for Life

Mobile is back into profit and now gaining share

Currys Mobile market share is growing Driven by iD Mobile — our award winning MVNO

Our ‘value’ based network that focuses on what customers really
Total handset market share % want from their network provider.

0o =
B
mobile

Great customer benefits as standard:

o Free Data Rollover

o Inclusive Roaming in 50 destinations
/ o 99% 4G Coverage
O
O

UR’s fastest 5G
Fired prices on SIM only plans

Uswitch
APRIL 2024 U Best Contract Value .
‘ ‘ for Money Trustpilot
4 . Winner 2024
i , o ]
‘Q!Qt'ﬂﬂ; Uswitah iD Mobile
18/19 19/20 20/21 21/22 22/23 23/24 %, \0@“9’ el Reviews 28,665 * Great

€ MeTWoRK RO U for Data ‘ | ‘ N
Winner 2024 al Eal Ea¥ Kol

Sources: GfR and company reports 43



Customers for Life

ID Mobile growth has accelerated

iID Mobile subscribers by acquisition year

2.0m
1.8m
1.6m
1.4m
1.2m
1.0m
0.8m
0.6m
0.4m
0.2m

0.0m
19/20

18/19 or before

Source: Currys internal information
(1 RPU: Revenue per user

20/21

19/20

I 21/22

21/22

- P2 /23

22/23

— 23/24

£19.00
RPU®™

23/24

Total Churn (%)

25%

20%

156%

10%

5%

0%

Benefits of iD Mobile

Q00O

Provides complete customer
solution

Source of recurring revenue

Generates profit and cash flow

Building a valuable asset

44



Customers for Life

Services have further headroom for growth

We help you - We help you get
o We help get LI D e Ll the most out of

afford amazing you started tech longer lite H
tech Delivery | Installation | Set-u Protection | Repair | Refurbish UQUT tec
Credit = P Trade-in | Recycle Connectivity | Help & support
Tutorials | Subscriptions

Market share in tech products and services

Services % share of sales
23%

7

156%

m Services ® Product W Services M Products
45

Source: Currys internal information



Grow Profits

Our strategy drives higher gross margins

o Solution selling eHigher Services adoption

. . i i Acti i
UK&I ‘Sold With’ adoption Nordics accessories Credit adoption (%) ctive protection plans

adoptionrate 20.1%

7-1% +680bps
} +80bps VOZV
--- -

22/23 23/24 22/23 23/24 21722 22/23 23/24 21/22 22/23 23/24

mURS| m Nordics
Monetising the improved customer GNo’t chasing less profitable sales eReduced supply chain and service

erperience operation costs
D&I8R Revenue per order® Monetising improved data & analytics: Repeat Visit Rate

* End-to-end profitability model
@ * Improved marketing and promotional
efficiency

* Improved pricing discipline

Long Term
Target

21722 22/23 23/24

21/22 22/23 23/24

Source: Currys internal information 46
(1 DS&I6R — Delivery, Installation and Recycling revenue



Grow Profits

Significant cost savings have more than offset inflation

URGI costs, Yo3Y Actions taken on costs
26/21 nflation Savings 23/24 Supplg.choin and service
operations
+£268m
a Central
Q 1
£A7TTmM GNFR
Nordics operating costs, YoY
22/23 Inflation Savings 23/24
Stores
+£30m ——— Q
B e O .-
£(34)m

Source: Currys internal information
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Grow Profits

Cost savings have further scope

Outsource partners Group synergies Right First Time Al

®
II I a Outsourcing partners
savings

Partnering with Microsoft and
Accenture

targetedin
24/25

x a Software providers
Repeat Visit Rate

a GNFR suppliers

concentrix

222 22/25  23/24 i Long Term First use case = after sales
Target .
process (returns and repairs)

Source: Currys internal information 48



Growth Profits

Increasing reasons to believe in growth, but our plans don’t count on it

Al products Solutions

URSI ‘Sold With” adoption

S L

22/23 23/24

Improvements in both channels

B2B
B2B Group share of Nordics B2C and B2B®markets

NOR152Bn

business

o NOK122Bn

mB2C
HB2B

B2C B2B
mElkjop M Rest of Market

Underweight categories Services

Market share in tech products and services

B Services M Products

Small domestic
Health6Beauty  gppliances

VX

Source: Currys internal information
(1 B2B market defined as SME market for IT hardware & solutions and MDA hardware & solutions, as estimated by PwC.

Stores Online
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Summary

A leading omnichannel retailer of tech products and services

Strategic priorities

International Capable and Easy to Shop Customers for Life Robust balance
market leader Committed Colleagues sheet®
Active repair plans
84 UR product sales o

£(805)m £(346)m £(T5)m

21722 22/23 23/24 I I .

% ELKJOP)

UK Credit customers
2.3m

5 17m 19m

3

)2 o

S s

o )

3 >

8" 21/22 22/23 23/24

[oR

£ W In-store only iD mobile subscribers

2 1.5m 19/20  22/23  23/24

W Both online and in-store

1.2m 1.3m
Clear #1in Online only Total debt &
Oct-20  Apr-24 20/21  23/24 pension liability

every market
4, 21/22 22/23 23/24
Grow Profits and free cash flow
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We help everyone enjoy -
amazing technology.
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Group

2023/24 tech trends

"~ UHD4K

7» Copilot




Group

Leading brand in all our markets

)
Tech 28.2m Households
ec £20.0bn®@ Annual spend
Market 63% Online share
Our 14,500 Colleagues
Footorint 298 Stores
ootprin 5.4m Store area sq ft

UK&I market share

256.6% 25.6% 25.1%

24.1% 24.1%
I I I ]

18/19 19/20 20/21 21/22 22/23 23/24

(1 Source: UR office for national statistics
(2) Source: GfK

(3) Detail of households in Nordic countries: in Sweden 4.9m, in Norway 2.5m, in Denmark 2.8m and in Finland 2.8m - Source: National Statistical Offices

(4) The Group operates franchise stores in Greenland, Iceland and Faroe Islands.

ELKJOP>

13.0m® Households
£11.0bn® Annual spend
35% Online share

9,800 Colleagues
421 Stores®
4.9m Store area sq ft

Nordic market share

29.1%
28.1%

275% I I 27.6% 21.7%

18/19 19/20 20/21 21/22 22/23 23/24

28.6%




Appendix

URGI: significant cost savings have more than offset inflation

Delivered vast magjority of £500m target

£11.50
Wages £(32)m £(37)m £(69)m
Energy £(5)m £(13)m £(18)m
Shipping £015)m - £(15)m !

Yo3Y
Other £(16)m £(5)m £21Om
Business rates tax - £(54)m £(564)m
Total Cost Headwinds £(68)m £(109)m £(177)m
Operating
Cumulative three years Gross margin Total
erpense

Supply chain +£90m +£90m
Store +£3m +£63m +£66m
GNFR +£2m +£9m +£11m
IT & Central - +£74m +£74m
Marketing _ +£27m +£27m Apr-21 Apr-22 Apr-23 Apr-24
Total cost savings +£95m +£173m +£268m

Source: Currys internal information 55



Visit our corporate website

www.currysplc.com
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